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The staff at Durley House are committed to providing a welcoming, supportive and inclusive environment for children who have special educational needs and/or disabilities and their families. This policy contains details of how we provide for these children. 
Key Principles
Durley House aims to provide a happy and stimulating environment in which all children can play and learn, developing confidence, independence and a positive attitude to learning. 
We offer a broad and balanced agricultural curriculum in line with the Early Years Foundation Stage (EYFS).
We aim to provide the children at Durley House with an equal opportunity to participate in the life of the school, accessing all of our services irrespective of ethnicity, culture, religion, home language, family background, special educational need, disability, gender or ability. 
We support children with special educational needs in accordance with the Special Educational Needs and Disability Code of Practice 2015. 
Partnership with parents is central to our work at Durley House; we believe that the child’s parent/carer is their key educator and carer. To promote the wellbeing and development of children e work alongside parents, supporting them in their role. 
Services
Durley House comprised of the maintained nursery and extended services which provides services for young children and their families. Our Special Educational Needs Co-Ordinator is Ellie Jennings.
How do staff know if children need extra support with their learning and development?
We believe that it is important for children who are experiencing barriers to learning and participation or who need extra support with their learning, have their needs identified quickly and receive appropriate support. We will work closely with parents and the therapy services (speech and language, physiotherapy and occupational therapy) to make sure that appropriate support is available. 
For all children, staff are keen to work with parents to support early learning and development. If parents are concerned about their child’s development at any time, they can talk to their child’s key person, senior member of staff, SENCO or manager.  Staff need to know of any concerns so that we can support the child and family as soon as possible.
As children settle into their sessions, staff will make observations and assessments about the child’s development. If staff feel that a child might need some extra support, they will discuss this with the SENCO and parents/carers and together create a plan that would be useful. 
Our approach to planning for children who need additional support
Staff working with children at Durley House observe all the children and assess where they are in their learning. Staff will meet with parents to share their observations and plan next steps in children’s learning. 
All children who come to Durley House with identified special educational needs have an initial review meeting towards to the end of their first term. The meeting is held with parents, room staff, SENCO and professionals involved with the children where possible. We discuss how the child has settled into nursery, their strengths/likes and the strategies that have been put in place to support the child. There is also discussion about the areas where the child may need additional support. 
At the initial review meeting, we talk to parents about their priorities for their child’s learning and development and the child’s therapists recommend areas to focus on. We then identify specific objectives to be met over the next term and describe the strategies that will be used to support the child. These are called the child’s ‘individual educational plans’ (IEPs) and are recorded and uploaded to Tapestry. The targets are reviewed formally every term, but may be informally reviewed more frequently according to the needs and progress of the child. The SENCO will liaise with the child’s therapists to ensure that any advice is incorporated into the child’s plan. Parents can access a copy of the IEP through Tapestry. 
Practitioners regularly review children’s progress and frequently identify that some children need a little extra help or encouragement in different areas at some time in their development. This is good everyday practice in the Early Years Foundation Stage. However, if either parents or staff feel that a child needs additional support, we talk to parents and plan together the IEP for the child. This plan will be recorded on Tapestry for both parents and staff in the setting. 
How will staff support children and help them to access the curriculum?
We believe that children learn most effectively through play-based activities, which allow children to develop their interests. We recognise that children’s learning styles and pace of learning are individual. We plan an indoor and outdoor learning environment which is accessible to every child, responds to the diversity of individual developmental starting points presented by the children and is resourced to cover all areas of the EYFS curriculum. 
On a weekly basis, room teams will meet to discuss short-term plans informed through the children’s developmental needs and interests, working towards the aims and objectives of the EYFS curriculum. At this point, care is taken to ensure that all activities are planned to meet the needs of a wide range of special educational needs and disabilities. 
Adult led, direct teaching activities are differentiated in response to our observations of need across the nursery. Staff are skilled at adapting activities to match the developmental needs of children. 
Every child that attends Durley House will have a key person. The relationship between the child and key person is to support all their areas of learning – that adult will build a trusting, respectful relationship with the child and their family, enabling us to promote and support social and emotional development. 
The key person will ensure that children work on the specific targets set in the ‘next steps’ on a regular basis throughout the week. This may be done in a variety of ways: through accessing specific play experiences in the nursery, through attending a particular group or through individual or small group work. 
Our SENCO will also work with certain children once or twice a week either individually or in a small group. 
Some children may need a high level of adult support during their session because their needs are more complex, usually these are children who are unable to access the curriculum without support. The key person remains responsible for coordinating their key’s provision, but other members of the class team will also support the child. 
Our provision contains the following elements that enable us to respond effectively to individual needs and support children’s access to the curriculum:
· An approach that recognises and uses children’s strengths to develop their skills
· A strong key person system
· Makaton signing environment to support early communication skills
· Use of visual cues such as objects, photographs and symbols to support expressive language and comprehension
· Small group activities to develop listening and attention skills, understanding and expressive language
· Individual planning which identifies specific targets and activities according to the child’s needs
· Individual support from key members of staff where appropriate
· A large sensory room with a range of equipment to support all sensory needs
· Physical play activities to support children with physiotherapy and occupational therapy programmes. 
Behaviour Support
At Durley House, we work on developing children’s recognition and expression of emotions and feelings. We recognise that young children are still learning to manage their feelings and behaviour. Some children may experience challenges around the behaviours they use at home or in a setting. Parents and staff will talk about behaviour that is causing concern and jointly plan how to support the child. This may include a behaviour support plan which will set out specific strategies for everyone to follow. 
Medical Needs
Some of the children who attend Durley House have medical needs and require specific care from adults working with them. These children have an individual health care plan which ensures that staff members have received appropriate training to support their medical needs and administer any necessary medication. 
Seeking support from other professionals
We believe that it is very important to work in partnership with other professionals to ensure that children and families receive coordinated support from everybody involved with a child. 
For some children it may be necessary to discuss with parents the involvement of other agencies such as speech and language therapy, educational psychology or advisory teachers. Referrals are always discussed with parents so that the can give their permission for the referrals to be made. 
Liaison with parents
Durley House staff talk to parents everyday at the start and end of their sessions. If parents would like more detailed conversations, we arrange informal meetings as quickly as it practical. We aim to offer parents of children who attend Durley House with SEN needs meetings more frequently, where necessary. 
Parents are welcome to come in and observe their children during sessions (1:1 speech and language sessions) to work alongside our practitioners. The child’s key person will record observations/photos of their child on their online learning journey ‘Tapestry’ and set IEP’s when necessary. Parents can access this journal online and can contribute by adding their own observations of progress and ‘wow’ moments. 
Transition to school
We recognise that transition to school is a potentially anxious time for the child and their family when the child needs extra support and so we do all we can to make it as smooth as possible. For children with SEND, we talk to parents about what their needs are likely to be when they reach school age. We are happy to discuss what to look for when applying for a school place. 
Accessibility
Durley house is accessible for wheelchair users. Some areas are secure for safety and safeguarding issues, but there are clear procedures to support visitors who are wheelchair users where needed. The inside and outside areas are designed to support all children and we are fortunate to have a large sensory room for children to access to support their sensory needs.  
Staff Development
Durley House has a firm commitment to training and supporting staff in their work with children with special needs and disabilities. We have a core of very experienced staff who have a range of training and skills in working with children with SEND. We have access to in house training provided by our own staff. This provides a framework for the induction and training of new staff and the ongoing continuing professional development (CPD) for all of the staff. 
Durley House will also have development days throughout the year, where the House will be closed. The training will reflect the current needs identified on the House Development Plan. At least one day is used for training in an area of SEND. 
Durley House staff access a variety of external training courses to ensure that our approaches and strategies are current. We consistently monitor and evaluate our practice to ensure that staff are skilled, knowledgeable and that children are supported to develop in the best way for them as an individual.
Staff Qualifications
Durley House (DH) Nursey and Learning is a registered limited company trust property and grounds owned by Matthew and Morgana Sandom who govern the business with the business founder and managing Executive Director Jess Holloway.
Both Matt and Morgana are passionate to ensure Durley House (DH), and its beautiful surroundings provides positive experiences for others to enjoy. Matt has a long successful career in business, he brings creativity and business knowledge, aiding the developmental progress for the setting. Having studied early years Morgana has a shared passion for outdoor learning, enjoys working with animals, and has a sound understanding of the importance of high-quality childcare and education, like Jess and Matt she is keen to see children and young people thrive through the offer available via Durley House.
Qualified to level 7 Jess’ business and education training, knowledge and 30 experience within her employment fields has enabled her to provide internal and external support and direction to varying children services businesses, carers/ families, children and young people across Hampshire, wider counties and nationally. Jess has a sound understanding of 0 – 19 childhood development and education, with a particular passion for holistic learning and inclusive practice. Jess has developed and led several Special Educational Needs &amp; Differences (SEND) initiatives at local, county and national level. She strives to support others in developing community equality through inclusive practice approaches, as the executive director she will be focusing on ensuring the deliveries across the business are of high quality, engaging and supportive to all children and young people and primary care givers. 
The Nursery business is managed by a highly qualified and experienced registered nursery manager who provides personalised and dedicated business management and leadership to their team, managed by the Executive Director and reporting to the board of directors. The manager has a qualified senior management team, consisting of degree qualified early years and primary teachers, SEND and deputy managers.
Links with the community
Durley House will work closely with other schools, early year’s settings and voluntary agencies within the local community for the benefit of the children and the development of the staff team. We act as a source of advice and support to other practitioners to enable and empower them to meet the needs of children who need extra support within other settings. We promote the work of Durley House within the local community in order to further develop positive attitudes towards children and adults with SEND. 
Storing and managing information
Children who receive provision that is additional to and different from that typically provided are included on the SEN support register. Parents are informed of the provision their children are receiving. 
Information reports from other professionals and internal reports and documents are stored within a pupil file kept in a locked filing cabinet. Records are also held electronically on the secure system and transferred to the SEN department and other professionals, e.g. educational psychologists. Copies of the SEN registers and a summary of the child’s provision and progress is retained by the school until the child’s 32nd birthday, when it will then be destroyed. 
Monitoring quality of provision
The quality of inclusive practice in monitored by the senior management team through learning walks and observations. The manager and director of Durley House monitors the delivery of the Durley House curriculum and the quality of teaching through performance management. The SENDCo is responsible for monitoring the provision and progress of children identified by Durley House as having special educational needs. 
The special educational needs policy will be reviewed annually.

Who can parents or staff talk to if they need more information?
All staff will happily talk to parents about how we work together to support a child and family. Parents may want to start by talking to someone they see regularly, such as the child’s key person or a member of the senior management team. If they are not able to answer your questions, they will try and find someone who can support you. 
There is a clear process for complaints which you can find more information about in the Complaints and Grievances policy.  
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